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ABSTRACT

Studies on Creative Performance have been camed out by many scientists who fake part m
orgamzational theomes, stating that Creative Performance can be realized if followers conform to the
orgamzation. such as values and perspectives. Some state that works can be done creatively if the
leader practices ransformational leadership, while on the other hand there is a sdy that states that it
doesnota.’EEectmthattbemisamissi.nglink.I’hisstudjraimtﬂﬁllﬁisgapbya:hpﬁngathmryof
wmkﬂrnughkeycomeptssmhxsﬂmhngmﬂhﬁfmkingEmimnmt which is synthesized from
work processes and work environments to improve creative performance, inchading Values-Based
Dwelopnr:nial Interaction Capability, and Feadiness to Change.

INTRODUCTION

Suceess i foday's competitive global environment encourages crganizations to
maximize followers' creative performance, which is a set of actions and
behaviors relevant to followers to achieve orgamzatiomal goals. Increasing
followers of creative performamce will conimbute to the achievement of
orgamzational goals and performance. This 15 a shared responsibility between
leaders and followers, especially in the management of human resource
management, which has the mam output to produce highly creative
performance followers through identification, measurement, and performance
development. Organizations spend time, energy, and fimds to imtate
performunce management to mfluence followers' behavior to  achieve
organizational goals (Walthall and Dient. 2016; Eibeiro et al., 2018).

Studying previous studies on followers creative performance, researchers have
the same view that followers creative performance is influenced by leadership
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patterns because the strong relationship between leaders and followers is
usnally determuned mainly by leadership effectiveness, especially m
transformational leadership &iohmmd, 2016). Qu et al., 2015). However.
studies state that transformational leadership does not have a sipnificant role m
followers' creative performance (Wang et al., 2014; Brown, 2008). Therefore
there is a2 mussing lmk between the study of the role of transformational
leadership on followers of creative performance, so this research is expected to
resolve the research gap that has ocourred.

This study was conducted to complete the research gap on the role of
transformational leadership in creative performance followers by adopting
Frend’s theory of work and crgamization (Dhiamond. 1996) ﬂ:l.mugh cotical
concepts such as the Pro-growth Working Environment, which is synthesized
from the concepts of himan capacity and capability in work, process. work, and
work enviromment into a conceptual model to merease followers creative
performance. Therefore this research will develop a new conceptual mode] in
Freud's theory of work and organization as a research nowvelty.

The concept of a Pro-growth Working Enviromnment will create Value-Oriented
Development Interaction Capability, namely, the orgamzation'’s ability to assist
followers m developmg knowledge and competencies. Therefore, the
interactions between leaders and followers mmst produce development
mmtiatives that have added value in completing entrusted responsibilities
(Subistyam and Ferdinand, 2018). From the concept of Pro-growth Working
Emaromment and Value Omnented Development Inferaction Capability,
followers will have the ability to absorb knowledze and high competencies so
that they make themselves think positively and have the readiness to change,
which will increase followers' creative perfornmnce (FanizaHanim et al., 20135,
Mohamed et al | 2014).

LITERATURE REVIEW

Transformational Leadership

Transformational leadership 15 considered as a switable pattern for fostering the
enthmsiasm and fighting spmt of followers iIn responding to the challenges
faced by the contemporary world of business and work by being creative and
imnovative. Transformational leadership is brefly defined as a way to mfluence
others in such a way that they experience change and growth and are ready to
become the next leader, which is preceded by a readiness to change and a work
environment that has an movative climate (Chaubey et al., 2019, Zurak and

Kelly, 2019).

Transformational leadership has four components that mfluence its formation:
idealized influence, mspirational motivation, intellectual strmilation, and
mdividualized considerabon (Getachew and Zhow, 2018) Transformatonal
leadership indicators are measured using the Multifactor Leadership
Cuestionnare (ML) Form 5X-Short (Avolio, Bass, & Jhmg, 1999), which
consists of: proud of him'her, goes beyond self-mterest, has my respect. display
power, and confidence, talk of values, models ethical standards, considers the
moral'ethical, emphasizes the collective mission talks optnmstically, expresses
confidence, talks enthusiastically, arouses awareness about important issues, re-
examines assumptions, seek different views, suggests new ways, suggests
different angles, individualized attention, focuses your strengths, teaches and
couches, differentiates among us.

Pro-growth Working Environment
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Studies of working life have been carmied out by many scientists, one of which
was camied out by Signmnd Freud in 1930 as other scientists' inspirational
work. Society needs the contribution of work from human life (reality
prnciple), through work that is their responsibility in the organization to enjoy
that work, which Freud called capacity to work (Criamond 19946).

Selentists research that capacity to work is the capacity a person has to work
and 1s one of the dimensions of work performance; m other words, through
work, followers can complete their work as expected (Blumberg and Pringle.
1982).

Also. a sudy conducted by the Australian Social Secumty Act (1991) provides
anu.udﬂstm:lmgthatatwoﬂ-: capability tﬂ-wm'klsa]sun&:ded,nml} a
combination of capacity and ability that shows a person's level of ability to
complete his job so that somecne can work contimiously even when working
mdependently. (Gillespie, 2011).

From the results of the research. it appears that work processes n ergamizations
that are criented towards interactive (participative) work have a greater chance
of making followers or workers grow both cogmitively, affectively, and
behaviorally (Crouter, 1984) becanse 1t will usually emphasize the pm'sonal
development of followers, promotion of work relations, providing employment
opportunities or opporhmuties that encourage followers to become more
proficient will make workmg Life more quality (quality of work-life) so that a
conducive work emvirenment for followers will be created (Elizr and Shiye,
1990, Liou et al. 1990).

In general an organization’s work emvironment can be understood as a
harmemions work emvironment and a challensing work environment where the
orgamzation and the people m it mmst always be adaptive to change
(Frishammar, 2014). Challenging is what then encourages followers (creative
self-efficacy) to generate new ideas (umovative work behavier) through a
process of imovation in the work enviromment (innovation environment),
which certainly has an impact on the work results and achievement of followers
(Newmman et al., 2018, Dzallas, 2018 ).

Through the concepts described, a new concept can be synthesized  namely the
Pro-growth Wordking Environment, which means a work environment that
encourages personal growth characterized by empowering interactions, a
passion for progress. and challensing responsibilities.

The Pro-growth Working Environment has three components that influence its
formation namely: Challenging tasks (measured through mmdicators of
Achievement-oriented and Cogmitive stmmlation), Empowerng mteraction
(measured through indicators of Supportive engagement and Inspinng waork-
life), Progressive spint (measured through indicators of Extra roles willmgmess
and togethemness).

Values-Based Developmental Interaction Capability

The practice of knowledge sharng that ocours in each mdividual will mvelve
cogmitive amd affective processes. The cogmtive process means that the
mmdividual will know and clanfy the work and its attmbutes. Meanwhile, the
practical process will energize individuals fo feel poamtive, responsible,
responsive, interested in sharmg knowledgze, strongly motivated to find the best
solution. inspire and be mspired to always act creatively m improving
performance. Through this process, there will be developmental interactions
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that will form mdraduals to be able to create added values m their work lives,
which i this study is called the concept of values-based developmental
interaction capability (Sulistyam and Ferdinand, 2018).

Values-based developmental inferaction capakility has several indicators that
explam its formation and measurement namely (Sulistyam and Ferdinand
208y mteracting for mmproving the work process, interacting actively m
combining knowledze and skills, and interacting for geting ways in increasing
our capacity.

Readiness to Change

The concept of readiness 15 interesting because followers’ reactions to change
will play a significant role in achieving individual creative performance and
orgamizational change. The readiness factor 15 an mdication of followers'
imtiative to be willing or support change. In this study, readmess to change 1=
defined as positive attitudes, beliefs, and proactive actions of followers to be
willing to change m achieving creative performance, mcluding supporting
changes made by the crganization (Mama, 2011).

This study adapts research mdicators that have been done previously (Mana,
2011}, namely: believe that I am ready to cope with the change. trv to convinee
people in the company to accept change, tend not to complam about change,
more ready to accept change than colleagues | don't womry about changes m
company because believe that there is always a way to cope with them, and
always the intention to support change.

Followers Creative Performance

Creativity 15 a process, result, and new or developed way of doing something.
All mnovations nst be mmtiated from the birth of creative 1deas. To maintam
competitive advantage and improve performance, there 15 no other choice that
organizations mmst create inmovative products and services, which can be
achieved when all members of the orgamzation have creativity (Chaubey et al
2019). Followers creativity is a key component of human eapital becanse it will
give birth to different and valuable ideas. Creafivity 1s not just an mdividual
atmbute but also the result of the organization’s envirenment. Social interaction
in organizations contributes significantly to followers of creative performance.

Followers creativity has an integrated aspect in its formation. namely aspects of
persenality, cogmtive, mofivational, leadership behavior, co-workers behaviar,

job context, social networks, mchuding the working emvironment (Jaim and .Tajn_
2017). Therefore creative performance followers are defined as followers who
have new ideas that are useful and become critical assets for competitive

orgamzational performanece (Cai, 2018).

Followers of creative performance have several indicators used to measure it,
namely (Farmer et al_, 2003): mes new 1deas or methods first. seeks new ideas
and ways to solve problems, generates ground-breaking ideas related to the
field and a good role. model for creativity.
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- Figure 1: Research Framework
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