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The global competition in the manufacturing industry has obliged the companies to adopt an
efficient and effective business process and adaptability of the company's competitive strategy
following the external uncertainty conditions. The competitive strategy should enhance the
competitiveness of the compzn, which is formulated during the strategic planning process. This
paper investigates the impact of strategic planning, purchasing®frategy, strategic partnership, on
operational perfi ce. The research has surveyed, using a questionnaire with a five-point
Likert scale, 135 manufacturing companies domiciled in 28 region of East Java, Indonesia. Data
analysis used the PLS technique. The objective of the analysis is to assess the measurement
model for validity and reliability. Besides, the analysis also examines six hypotheses developed.
The result reveals that all six hypotheses were empirically supported. The manufacturing

company's strategic planning influences the purchasing strategy and strategic partnership. The
result also shows that purchasing strategy through periodic evaluation of supplier capability,
influences the strategic pfilinership in terms of involvement of suppliers in the business process
of the company. Overall, strategic planning, purchasing strategy, and strategic partnership affect
ational performance. It was also found that purchasing strategy and strategic partnerships
mediate the influence of strategic planning on the performance. The results presented here may
facilitate improvements in operational performance in the context of supply chain management.
This paper also contributes to the ongoing research in the supply chain management theory.

Operational Performance

2021 by the authors: license Growing Science, Canada.

1. Introduction

One of the most significant current discussions in technology is the development of digital technology. This technology
capitalization is possible in favor of internet technology, which enables the company to access much more information
required in facinlobal competition. Globalization has made every company change the way in running its business
system, including supply chain management practices. Supply chain management is defined as the management of the flow
of goods and services that includes all value-added processes in tuming raw materials into final products. The supply chain
network covers all stages of the process from the supplier, production, distribution, retailer, and the end customer. Supply
chain management also concems the information system used in the network. The information system adoption by the
company obviously enhances the company's competitive advantage through a cost reduction (Magutu et al., 2015). The role
of technology facing globalization is essential, and it supports many companies' supply chain processes to win the
competition (Qi et al., 2011). Recent studies have concerned the issue of how companies become more efficient and
effective in running the business process. The strategic corporate can direct the organization's activities in building the
supply chain capacity as aaiority by leveraging the company's resources in the pursuit of a more efficient and effective
business process (Ralston et al., 2015). The ability of the company's top management is highly required to implement
strategic planning well in aligning the goals of the company with external opportunities and threats. This plan will provide
the company's ability to develop strategies for the purchasing of raw materials, the company's operational strategy, and the
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company's strategy for handling the distribution system and customer order handling. Effective strategic planning will
enable the company to see the company's current strengths and weaknesses and determine the company's future goals based
on its resources (Qi et al., 2011).

Supply chain strategic planning focuses on the company's extemal balance with the company's internal condition. The
company always tries to adjust to the changes in customer's demand through a marketing strategy approach, and the
company's suppliers through the purchasing strategy, and to the internal process through the operation strategy (Qi et al.,
2017). The company's supply chain strategy correlates with the company's ability to build supply chain integration. Supply
chain strategies are classified based on efficiency and responsiveness. Supply chain strategy related to responsiveness is
the company's ability to control inventory levels in order to be able to provide the right response to customer requests. The
responsiveness strategy must be accompanied by the appropriate level of efficiency so that the response given does not
conflict with the efficiency that has been declared by the company (Birhanu et al., 2014).

The purpose of the supply chain strategy determined by the company to achieve rapid responsiveness in providing
information to demand with an appropriate level of efficiency, it is necessary to develop strategic planning that fits that
goal (Perez-Franco et al., .2016). Supply chain strategy is the advantage of the supply chain of the company compared to
its competitors in fulfilling the market demand with the company's products based on the company's production capacity
and the availability of raw materials from suppliers (Sharifi et al., 2013). The manufacturing company sets the plan by
setting the final goal of each company. Strategic planning for companies correlates with the ability of personnel in the
company to work effectively and to achieve company goals set by the management (Aldehayyat & Khattab, 2013).

Furthermore, the company's strategic planning determines the marketing strategy, operational strategy, purchasing strategy,
strategic planning, strategic partnership with external parties in achieving the specified supply chain strategy (Ralston et
al., 2015). The strategic planning is established to anticipate the occurrence of uncertainty and inaccuracy in predicting the
demand for each company's products, thus determining the accuracy of purchasing of raw materials, the accuracy of
manufacturing results on the production floor so that the company needs to place inventory at a certain level in order to be
able to maintain rapid responsiveness and high-efficiency (Piprani et al., 2020). Besides, the company calculates the right
amount of inventory in maintaining a balance between the uncertainty of demand for the company's finished products and
the uncertainty in the purchasing of raw materials (Tarigan, 2018). In line with the previous research, the strategic planning
process is starting from the market strategy by establishing the existing market or new market. Data from the market strategy
will move to determine the product strategy related to the existing product or new product, then communicated within the
company to determine the supply chain strategy through product configuration and company operational strategy (Sharifi
etal., 2013).

The corporate strategic planning will determine a strategy formulation with the company's strategy implementation by
estimating the company's material purchasing strategy in meeting product order demands (Amrollahi and Rowlands, 2017).
Besides, the ability of the company to maintain the balance of demand with certain product functions with stable raw
material purchasing, the strategy set by the company is the efficient supply chain, and vice versa, if the product demand
from customers is related to new products and stable company suppliers, the right strategy used by the company, is
responsive supply chain (Birhanu et al., 2014). Also, manufacturing companies tend to build competitiveness in producing
existing products with functions that are used by customers on an ongoing basis and new products produced by companies
with stable suppliers to maintain the sustainability of production by building long-term partnerships with suppliers
(Ghadimi et al., 2018).

Purchasing strategies in the company require appropriate strategic planning so that it plays a role in the purchasing
department to build the right strategic partnership with the company's suppliers. The purchasing strategy set by the company
at a textile company in Hong Kong has an impact on improving company performance (Yuen & Cheng, 2013). Strategic
partnerships between companies and suppliers are an ongoing reciprocal relationship that involves a commitment over a
long period and sharing information and risks and rewards from the relationship. The purchasing strategy of the company
selects the suppliers by comparing it with one another, then the company determines according to the criteria set by the
company. Altematively, the company can reduce transaction costs by building good synergies with suppliers through
collaboration built with a small number of suppliers (Yoon & Moon, 2019).

Other researchers found that the strategic partnership the company builds with suppliers depends on the culture of the
company and also the purchasing strategy established by the company in achieving the company's goals (Cao et al., 2015).
The strategic partnership with suppliers aims to improve the quality particularly, reduce costs, maintain material supply
stability, share the information, build open communication between the two parties, and share the risks and reward within
a specified period. The strategic partnership provides an impact on purchasing strategy in terms of raw material purchasing.
Partnerships, therefore, are essential in the pursuit of sustainable materials supply at an affordable price. The company can
achieve an excellent level of efficiency and responsiveness simultancously in fulfilling customer demand. The company's
ability to build win-win partnerships with suppliers enables the two parties to reduce purchasing costs (Yoon & Moon,
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2019; Ghadimi et al.,, 2018)). Besides, a better level of strategic partnership can provide improved performance of
manufacturing companies (Paulraj et al., 2006).

Moreover, the company's product development strategy determines whether it is necessary to modify existing products or
make new products (Sharifi etal., 2013). The specified product development strategy will determine the way of purchasing
strategy in terms of supplier selection, the establishment of the contracts with suppliers, and the development of
relationships with suppliers. As has been noticed, the strategy developed by the company aims to improve its
competitiveness to outperform the competitor and enhance the operational performance throughout the existing products
or new products.

It should be noted from the above discussion that most studies have examined the impact of strategic planning, purchasing
strategy, and strategic partnership in improving operational performance. However, to the best of authors' knowledge, there
has been no research dealing with the impact ofthosnonslructs on operational performance simultancously. Therefore,
this study aims to empirically investigate the impact of strategic planning, purchasing strategy, slratc partnership, on
operational performance simultaneously. This study has three broad objectives; first, to get the role of strategic planning,
purchasing slratcgy,nld strategic partnership in improving the performance of manufacturing companies. Second, the
extent to which the purchasing strategy influences strategic partnership and operational performance. Third, to find the
extent to which the strategic partnership affects the performance of manufacturing companies.

2. Literature Review of Supply Chain Management

The ability of companies to plan and determine corporate strategy dictates other strategies of the business functions in
improving their competitiveness compared to the competitors. The corporate strategy enhances the company's
competitiveness in the long term and on an ongoing basis. Supply chain strategy defines the extent to which the firm fulfills
the customer demand measured in terms of cost, responsiveness, speed of delivery, and flexibility (Perez-Franco et al.,
.2016). The corporate strategy provides a guide in building the marketing strategies related to customer demand, operational
strategies in developing the internal capabilities, and the purchasing strategy in procuring raw materials (Qi et al., 2011).
Besides, the operational performance of a manufacturing company is defined as an organization's ability to produce and
deliver products with a level of efficiency and quality in fulfilling the market demands within a shorter time, and at the end,
increase the market share (Younis et al., 2016).

2.1 Strategic Planning

Strategic planning is an effort made by the company in a disciplined and systematic way to build interactions with related
functions in setting decisions as a guideline for corporate objectives within a specified period to maintain and enhance the
company's competitiveness towards its business environment (Suklev & Debarliev, 2012; Amrollahi and Rowlands, 2017).
Another research states that strategic planning is an effort to adjust the company's intemal strengths and weaknesses relative
to the company's external environment (Mosoti & Murabu, 2014). Besides, strategic planning is considered critical for
companies to develop a longer organizational life cycle and to create competitiveness (Abosede etal., 2016). Also, strategic
planning is defined as the company's system capability in assessing the company's intemal capability by taking into account
the company's extemnal conditions in planning the resources. The company also evaluates external companies related to
trends in the corporate environment. The extemal and internal conditions need to be balanced by the company by using
specific techniques to formulate the strategy. The result of the analysis establishes the corporate strategy, which integrated
all the company's functions in the pursuit of synergistic in achieving company goals (Aldehayyat & Khattab, 2013).
Indicators used to measure strategic planning are cross-functional involvement, involving partners in making planning,
final planning decision socialization to all internal functions, planning involving the internal cross-function, partners can
access planning final result, and planning can be revised again.

2.2 Purchasing Strategy
2

The grchasing strategy is a process of "planning, implementing, evaluating, and controlling the purchasing decisions to
direct all activities of the purchasing function towards opportunities that are consistent with the company's ability to achieve
its long-term goals. Purchasing strategies in the company can be divided into strategic focus, strategic involvement, and
strategic visibility (Paulraj et al., 2006). The purchasing strategy is a way how the manufacturing companies determine the
purchasing of materials needed by the company by communicating, coordinating, and collaborating with suppliers. The
company seeks to conduct a transaction to enhance the involvement of more suppliers in the pursuit of a lower cost of raw
materials, higher product quality, and participation of the supplier in product innovations to compete in the market (Laari
etal., 2017).

Changes in the customer demand, such as better quality and shorter life cycles, have resulted in changes in the purchasing
strategy, such as controlling the fixed costs and considering all aspects that can reduce the cost and improvement in quality
(Yuen and Chang, 2013). Purchasing strategy in a company is determined by the organizational dimension between
mechanistic and organic, where the organic structure will support innovation strategy with low centralization
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characteristics, which means decentralization and low organizational function but a tremendous cross-functional role.
Purchasing strategy with high structure mechanistic with low cross-functional involvement so that the company supports
the cost strategy by implementing low cost (Ates et al., 2018). Tarigan et al., (2020) state that purchasing strategy
measurement items estimate potential suppliers enter into contracts with suppliers, have long-term partnerships with
suppliers, and carry out continuous evaluations.

2.3 Strategic Partnership

A successful strategic partnership involves a high level of trust, commitment, coordination, and interdependence. Building
strategic partnerships require organizational compatibility and top management's congruence with the partners'
organization. Strategic partnerships deal with long-term relationships that focus on strategic goals aiming at providing value
to customers and profitability to partners. A strategic partnership is a relationship formed between two independent entities
in the supply chain to achieve specific goals and benefits, and provide a competitive advantage and improve financial
performance to partners. Through the strategic partnership, both parties will be able to accurately predict raw material
requirements in fulfilling the customer demands (Chae et al., 2014). Furthermore, the strategic partnership will help
companies anticipate demand uncertainty, supply uncertainty, and technology development uncertainty (Qi et al., 2011).
The strategic partnership will enable the enterprise and supplier to solve the constraints faced by the supplier in obtaining
information, providing raw materials, and achieving the targeted product delivery times (Jajja et al., 2019). In summary,
strategic partnerships between the manufacturing and the supplier will provide many positive results, including responsive
improvements, guaranteed product availability, optimized inventory with associated costs, and increased revenue.

2.4 Operational performance

The company's capability to grow or develop depends on whether the company is capable of configuring and building an
excellent network following market demand and product configuration strategy set. Supply chain performance has two
dimensions, namely competitive performance and operational performance (Alzoubi and Yanamandra, 2020). The
company's product strategy adjusts with the market demand in terms of modifying existing products, developing new or
hybrid of the two choices (Sharifi et al., 2013). The specified product strategy will determine the configuration of material
purchasing by conducting supplier selection, making contracts with suppliers, and establishing relationships with suppliers
as a form of purchasing strategy (Tarigan, 2020). The company secks to improve business performance by measuring,
among others, on return on investment (ROI), return on assets (ROA), market share, growth in ROA, growth in ROI, and
growth in market share (Qi et al., 2011, Beheshti et al., 2014). Younis et al., (2016) state that corporate performance is
measured from four dimensions: firstly environmental performance with indicators of reducing production waste and saving
on the use of company resources, secondly operational performance with indicators of increasing company efficiency and
product quality improvement, third is the economic performance with indicators of profitability and returns improvement
a positive share value, and finally the fourth is a social performance with indicators of increasing employee job satisfaction
and improving employee health and safety. Competitive advantage factors likely cost, quality, delivery time, flexibility and
creativity or innovation (Khaddam et al., 2020).

2.5 Relationship between Concepts Variable and Hypotheses Development

Strategic planning, an effort to adjust the company's intemal to the company's external, is needed when making a purchasing
strategy (Mosoti & Murabu, 2014). Strategic planning needs to focus on the supply chain integration in order for the intemmal
functions to coordinate quickly so that the purchasing department can determine the favorable specific purchasing strategy.
Companies can also integrate with extemal parties, namely, integration with suppliers and integration with customers.
Integration with suppliers makes it easy for companies to conduct capacity planning, forecasting, production planning, and
product delivery (Piprani et al., 2020).

The strategic planning set by the company will focus on adjusting internal conditions to extemal conditions by formulating
the corporate strategy and implementing the strategy consistently in real-time. Strategic planning will build a strategic
partnership by maintaining a long-term relationship with the hope that company outcomes can be achieved (Amrollahi &
Rowlands, 2017). A strategic partnership is a relationship formed between two independent entities in the supply chain to
achieve specific goals and benefits and provide competitive advantages and improve performance to partners. Partnerships
that are built by companies with external parties in the supply chain flow will be open to one another in understanding the
mission, business strategy, company goals so that they collaborate in planning strategies together with partners (Orr and
Jadhav, 2018). Based on this description, the following second hypotheses can be made:

H: Strategic planning influences purchasing strategy.
Has: Strategic planning influences strategic partnership.

The companies involve suppliers in corporate strategic planning so that both parties can collaborate in the planning stage
to improve the performance of manufacturing companies (Orr & Jadhav, 2018). In addition, companies adopting strategic
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planning allocate resources following the requirement in the manner of more efficient usage of raw material to improve the
company's performance (Yuen & Thai 2017). Furthermore, strategic planning conducts joint planning with suppliers as an
external part becomes an essential activity in anticipating and solving operational problems in the pursuit of increasing the
company's operational performance (Beheshti et al., 2014). The above argument leads to the following third hypothesis:

Hi: Strategic planning influences operational performance.

A strong strategic partnership between a company as a buyer and its suppliers is a form of purchasing strategy that the
company uses to support company flexibility (Yang et al., 2019). The purchasing strategy of a company capable of building
a long-term partnership with its suppliers will create new business opportunities by increasing the volume of transactions.
The purchasing strategy enables the integration of the company's operations with its suppliers as partners (Jajja etal., 2019).
Cao et al., (2015) stated that the collaboration with suppliers allows the integration between the external and intemal
business process to result in an efficient and effective product flow during the value-added stages of the company. Based
on the above discussion, the fourth hypothesis is proposed as follows:

Hi: Purchasing strategy influences strategic partnership.

Purchasing strategy by adopting the outsourcing strategy to the suppliers, namely the company's intemal activities in
making products transferred to extemal parties, is able to provide increased company flexibility, effectiveness, and
efficiency (Bals & Turkulainen, 2017; Tarigan, 2019). Deviations from the ideal structure of centralized purchasing with a
formal structure and cross-functional results in a decline in corporate performance (Ates et al., 2018). Strategic partnership
and supplier involvement in the purchasing and production process can have an impact on company performance in
reducing production costs and increasing company profits (Beheshti et al., 2014: Tarigan, 2018). Based on the above
argument, the fifth hypothesis is formulated as follow:

Hs: Purchasing strategy has a significant effect on operational performance.

The long-term relationship between the company as a buyer and its suppliers in building partnerships will have an impact
on the company's operational strategy to improve manufacturing financial performance by adopting environmental and
social sustainability (Ghadimi et al., 2018). A corporate, having a good relationship with its suppliers, has a responsibility
in developing its suppliers on how to become more efficient and effective in enhancing the company's performance on an
ongoing basis (Orr & Jadhav, 2018; Yuen & Thai 2017). The buyer-supplier relationship as a form of partnership provides
strength in collaborating, information sharing, high flexibility, which will result in an impact on improving company
performance, especially in marketing strategies (Yang et al., 2019). The ability of companies to partner with suppliers in
order to implement supplier integration provides a significant increase in cost efficiency, customer service performance,
performance, and flexibility performance (Piprani et al., 2020). Based on the above explanation, the following research
hypothesis is determined.

He: Strategic partnership influences the operational performance.
3. Research method

The population of this study is manufacturing companies located in the region of East Java, Indonesia. Based on the data
retrieved from the east Java Bureau of statistics indicated that 1 70 companies are covering the medium and large size, which
are characterized by the number of employees, at least 20 employees. The second criterion for the sample is that the
companies have established partnerships between manufacturing companies and their suppliers. This study surveyed those
170 companies using a questionnaire designed with a five-point Likert scale. Data collection is performed through
cooperation with the student from the institution by using the grants to fund the expenses for the data collection. Of the
170, 153 questionnaires have been returned to the team while the rest are not returned until the time limit. Before data
analysis, data cleaning was performed to make sure that all data are valid. However, of the 153, only 135 questionnaires
are considered valid while the rest are not completed correctly. Furtherly, valid data are analyzed to assess the validity and
reliability of the measurement model before continuing to examine the six hypotheses developed. Data analysis used the
partial least square (PLS) technique utilizing the smart PLS software version 3.0. Fig. 1. demonstrates the distribution of
the respondents in terms of work experiences.

As shown in Fig. I, the highest number of respondents corresponds to the working experience for more than ten years
(27.4%). This result also indicates that around 80% respondent has working experience of more than three years. This
finding indicated that respondents considered knowledgeable about the company and capable of responding to the
questionnaire without any bias. Also, the figure shows that, as many as 47% of companies are employing more than 200
employees, which means the respondents represented the medium and large size of manufacturing companies. This result
also demonstrates that most of the companies have been practicing the constructs of this study.




368

43,32%

29, 21%
63, 47%
32,24% ‘

\g

16, 12%
18, 13% 13, 9%
w2--3 3.4 w5-6 w7--8 =5--10 =>10 ®20-50 ®51-100 =101--200 =>200
Distribution of respondent working experiences Number of Employees of the Company

Fig. 1. Personal information of the participants

As has been described before, this study involves operational performance as the dependent variable, strategic planning as
an independent variable, purchasing strategy, and strategic partnership as a mediating variable. Strategic planning is
measured using six indicators, which is Stra. Plan1 (involves cross-functional planning), Stra. Plan2 (involving partners in
making plans), Stra. Plan3 (final planning is socialized to all internal functions), Stra. Plan4 (planning can be cross-
functional internal), Stra. Plan5 (partners can access planning), and Stra. Plan6 (predetermined planning can be revised
again). The purchasing strategy is assessed using four indicators, which are Stra. Purchl (purchasing strategy is part of the
corporate strategy), Stra. Purch2 conducts supplier evaluations periodically, Stra. Purch3 purchasing strategy is a reflection
of market demand, Stra. Purch4 (companies estimate the ability of suppliers). This measurement adopted the previous
rescarch (Paulraj et al., 2006; Tarigan et al., 2020, Tarigan et al., 2019; Ates et al., 2018). The third construct, strategic
partnership, adopted the five indicators previously used by (Qi et al,, 2017, Tarigan et al., 2020; Yuen and Thai 2017),
namely, Stra. Parthl (sharing information with suppliers), Stra. Parth2 (long-term relationship with suppliers), Stra. Parth3
(collaboration with suppliers), Stra. Parth4 (involvement supplier for the company), Stra. Parth5 (renew contracts with
suppliers periodically). The last construct, manufacturing performance assessed by using four indicators, adopted from the
previous research (Yuen & Thai, 2017; Tarigan, 2018; Chae et al., 2014; Tarigan et al., 2019), which are Operates. Perfl
(fulfillment customer order), Operate. Perf2 (product customization), Operat. Perf3 (product quality), Operat. Perf4 (total
cost reduction).

4. Analysis and Discussion

The first step of analysis is to assess the measurement model to make the indicators are valid and reliable. An indicator is
considered valid when the factor loading value exceeds (.5, and the cross-loading is less than the factor loading. While an
indicator is considered reliable when the composite reliability and the Cronbach” s alpha value is higher than 0.70 (Hair et
al., 2014). The measurement model is assessed using the PLS technique by utilizing the smartPLS software.

Tabel 1
Measurement assessment for variable and indicators of research
Itemn Measurement Loading Factor Mean Standard Deviation

Strategy Planning (Reliability = 0.858)
Stra. Plan] (mvolvement of cross functional planning) 0.714 4.1407  0.7347
Stra. Plan2 (involving partners in making plans) 0,686 42074 0.6813
Stra. Plan3 (final planning is socialized to all mtemal functions) 0.698 40667  0.7649
Stra. Plan4 (planning can be cross functional mtemal) 0.594 39778 0.7951
Stra. Plan5 (partners can access planning) 0.765 42963 0.7026
Stra. Plan6 (predetermined planning can be revised again) 0,781 41852 0.7549
Purchasing strategy (Reliability = 0.868)
Stra. Purch] (purchasing strategy is part of a corporate strategy) 0.858 4.0000 0.7124
Stra. Purch2 (periodically evaluating suppliers) 0809 4.1407  0.7141
Stra. Purch3 (purchasing strategy is a reflection of market demand) 0.797 41926 0.7175
Stra. Purch4 (company develop supplier capability) 0,686 42296 0.7425
Strategic Partnership (Reliability = 0.858)
Stra. Parthl (sharing information with suppliers) 0.708 41259 0.7671
Stra. Parth2 (long-term relationship with suppliers) 0716 41778 0.5842
Stra. Parth3 (collaboration with supplier)) 0.820 39852 0.7226
Stra. Parth4 (involvement of supplier) 0772 40148 0.6690
Stra. Parth5 (renew contracs with suppliers periodically) 0.675 41704 0.6969
Operational Performance (Reliability = 0.853)
Operates. Perf] (fulfillment of customer orders) 0.813 42296 0.7696
Operates. Perf2 (customization of product) 0.754 41704  0.5800
Operates. Perf3 (quality of product) 0.707 42593 0.6687

Operates. Perf4 (total cost reduction) 0.800 42296  0.6685
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Table 1 shows that, in all cases, the factor loading is greater than 0.50, which means that all indicators are valid. Those
indicators of the strategic planning values between 0.594 to 0.781 (higher than 0.50). The factor loading for the purchasing
strategy values between 0.686 to 0.858. Similarly, factor loading for strategic partnership is between 0.675 and 0.820.
Lastly, the opcrationacrformancc has the factor loading value between 0.707 and 0.813. As a shown in Table 3, all
the constructs have a reliability value higher than 0.70 (in all :acs between 0.853 and 0.868). Based on this result, the
measurement model is considered valid and reliable, and further analysis is allowed. The subsequent analysis is to examine
if the six hypotheses are supported or not. Table 4 demonstrated the result of the hypothesis testing. The value of the t-
statistics in Table 2 determines if the hypothesis Sl.BOl'lCd or not. For the significant level of 5%, the corresponding t value
is 1.96. As shown in Table 2, those t-values are higher than 1.96, which means that the six hypotheses are empirically
supported.

Table 2
Hypothesis testing result
Research Hypothesis Th;:n?]n:ﬁg:: of g:-rji:;(r:jn T-Statistics Hypothesis
Strategic planning — Purchasing Strategy (H1) 726 41 17.618 Supported
Strategic planning — Strategic partnership (H2) 669 65 10.313 Supported
Strategic planning — Operational Performance (H3) 0286 0.13 2.195 Supported
Purchasing Strategy — Strategic partnership (H4) (.135 0.068 1.967 Supported
Purchasing Strategy — Operational Performance (HS) 0.142 0,081 2017 Supported
Strategic partnership — Operational Performance (H6) (.252 0.104 2436 Supported

3

Table 2 highlights that all six hypotheses (H1-H6) are empirically supported. All the t-statistic valuc!grcatcr than 1.96
for a significant level of 5% (in all cases between 1.967 and 17.618). The first hypothesis, strategic planning, influences
the purchasing strategy, is supported by the data. These results indicate that when both parties have a mutual strategic plan
in terms of accessibility to the plan, and flexibility of the plan following external changes, both parties are allowed to revise
the purchasing strategy. The result also shows that manufacturing companies can periodically evaluate suppliers according
to the performance achieved and revise the strategy if necessary. This finding supports the previous study by Mosoti &
Murabu (2014), which stated that the strategic planning needs to focus on the supply chain integration in order for the
intemal functions to coordinate quickly so that the purchasing department can determine the favorable specific purchasing
strategy.

Table 2 also demonstrates that the second hypothesis, strategic planning, affects the strategic partnership, is accepted. This
finding is in line with the result by Amrollahi and Rowlands, (2017) and Orr and Jadhav, (2018). Strategic planning
improves strategic partnership. The company which has adopted a strategic planning approach in terms of involvement of
partners in doing planning, and partners can access the plan, will be able to adjust the strategic partnership in terms of
responsiveness improvements, product availability, optimized inventory with associated costs, and increased revenue.

The company's ability to plan internal needs through the cross-functional within the company will improve its strategic
partnership through stronger collaboration with suppliers. The collaboration will benefit the company and suppliers together
when the supplier can adjust the changes that occur in manufacturing companies quickly.

Furthermore, the result also shows that the thirdn'pothcsis, strategic planning, influence the operational performance, is
empirically supported. Strategic planning, which is defined as the extent to which the company collaborates with suppliers,
will directly affect the operational performance in terms of fulfillment of demand, customization of the product, improved
quality of the product, and reduced total cost. Strategic planning is highly essential in enhancing the performance of the
company. This finding is consistent with the study by Ormr and Jadhav, (2018), Yuen and Thai, (2017), and Beheshti et al.,
(2014). Those studies concluded that the existence of strategic planning is vital in improving the performance and the
competitiveness of the company. As an illustration, the manufacturing company adopting a strategic planning approach
involves cross-functional teamwork in cooperation with suppliers. When the supplier can review the plan and, together with
the company, revise the plan, the collaboration will benefit the company in terms of the ability to meet customer demand.
Table 4 also proved that a purchasing strategy influences the strategic partnership (fourth hypothesis). The purchasing
strategy determined and adjusted to the corporate strategy can increase the company's level of strategic partnership in terms
of collaboration on processes and product development. The strategic partnership relies on suppliers' capability in supplying
stable raw materials, establishing long-term cooperation, and sharing information dictate the success of the purchasing
strategy. This finding cormrelated with previous research by Bals and Turkulainen, (2017), Tarigan, (2019), Ates et al.,
(2018), Beheshti et al., (2014), Tarigan, (2018), which suggested that purchasing strategy affect the strategic partnership.

The fifth hypothesis stated that purchasing strategy could improve operational performance. As Table 4 shows, the result
supported this hypothesis. Company management always harmonizes corporate strategy with cross-functional strategies in
all departments as well as purchasing strategy. The management also collaborates with suppliers by building an excellent
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relationship in the pursuit of reduced total operating costs and increased company capability in meeting customer orders.
The company's management also builds long-term partnerships with suppliers through the renewal of contracts that have
been established and extended periodically. This result supported the previous studies by Bals and Turkulainen, (2017),
Tarigan, (2019), Ates et al., (2018), Beheshti et al., (2014), Tarigan, (2018). Those studies suggested that purchasing
strategy constitutes a vital approach in sourcing raw material and spare parts to ascertain the operation sustainability at a
lower total cost.

The last hypothesis states that strategic partnership affects operational performance. The result of this study supported the
hypothesis. This finding is consistent with research by Ghadimi etal., (2018), Orr and Jadhav (2018), Yuen and Thai (2017),
Yang et al, (2019), and Piprani et al., (2020). The strategic partnership set by the company was able to improve the
company's operational performance. This finding shows that the collaboration developed by the company and developing
suppliers will increase the role of suppliers in the company's business processes. It will show an excellent innovation in the
company's activities to make efficiency and effectiveness in reducing company operational costs and also improve the
completion of production processes that have an impact on order fulfillment. Manufacturing companies in East Java, which
carries out systematic strategic planning and involve the extemal companies, can build supply chain integration. The ability
of manufacturing companies to engage suppliers in supply chain integration makes it easy for companies to build purchasing
strategies and build partnership strategies to produce process innovations and product innovations to produce efficient,
effective, and adaptability.

5. Conclusion

This study set out to determine the influence of strategic planning, purchasing strategy, strategic partnership, on operational
performance. The following conclusions were obtained. 1) Strategic planning influences purchasing strategy, 2) Strategic
planning influences strategic partnership, 3) Strategic planning influences operational performance, 4) Purchasing strategy
influences strategic partnership, 5) Purchasing strategy has a significant effect on operational pma'ma.ncc, 6) Strategic
partnership influences operational performance. This study highlights that the strategic planning set by the company is
needed to maintain a balance in the company's supply chain flow to achieve efficiency, effectiveness, and adaptability.
Strategic planning should adjust to the vision and goals set by the company'nlanagcmcnt, Strategic planning, which
involves the company's internal and external parties, influences the company's purchasing strategy, strategic partnership,
nd operational performance. A purchasing strategy enables the company to match the suppliers with the demand. T
company's ability to coordinate and collaborate with suppliers through sharing information and involving suppliers in
process innovation and product innovation, improve opcra)nal performance by reducing total production costs and the
company's ability to meet customer demand. This ult provides an insight for the practitioner on how to improvalc
operational performance by adopting an approach of strategic planning, purchasing strategy, and strategic partnership. This
iscarch also contributes to the ongoing research in the field of supply chain management theory.
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