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Abstrach The mom at thes shdy was to dentaby emengmg themes ao build the-gualiby conoept by
imtiErating varines qualitative msoarch resoits reganding quality from thrperspective of wanving
SMEs. The quality concepl proposed in s study is mn adilitdonal definithon oe concspt with respect
to the development of oegmizanonal cultoee for sweaying SMEs. In the present stody, we emprloyed
irdividinal sermi-strochrded mberviows, with onalysis based on svstematic Bleratote vevlew's and focts
grop discussion resalts suggiesting a =lightly different meaning swith respect o the quatity conceps
based on the weahver's perspoctive, Interpretation wis based on the nformatiom gathered in focus
proup discussions reganding the guallte of weaving o Tovajn, Est Muosa Tenggsars INTT), and Bafi
Weaving charactemistios as @ cultural prodoct aller o pew comoepd of quality Buill on the colsersl and
coomomic princples and mision of woven prodicls. The gualiby concept propised in this sbidy will
hulp that linal [ RETmETE a5 reml.l.:!n-rlu lermulafe pnl'u:il_-g.- ferr the iy |_'Jn|_'|rnr'1'|! il thir wiravimge
SWIE inckustry basdd on B ddea of qualiby
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1. Introduction

The (Lot weaving business is categorized as o creative mdustry because it imvolves
creatreity, skills, and individual talents te creabe unique cresbons ol have economic value
and Impact on people’s welfare, et weaving has also becomie part of the culbaral identity
of the local community because the cultural motifs used in weaving design represent the
values of the local w isclam of the commumnity, Exploration of traditional values of a weaving
culture pﬂ'ﬁsmi dovm from generation o generation is the main inspiration for weavers in
designing cloths thal produce high-class art, wihich is the strength of this crealive process.
Whists the creative proociess ta-atilized and configared, 1t outhnes resisurces, Kibiwledie,
and caltur, improving an organizalion’s ability (o increase competitiveness in a iurbulent
busimess emvvimronmeent [ 1,

From the perspective of the people in Bali, Nosa Tengzara Timmr (INTT), and Tana
Toraja, woven cloth is a fraditional cloth that carries oot calbural and sconomic missions
Woven cloths in these three segions are generally used for raditional activitles and religious
rituals performed by the local community. For example, in Toraja, the white colour of
woven cloths indicates nobility, whereas the red color indicates spirit and togethermess. In
Bali, Ermdel wivven cloth |= a special tvpe of trad | Homal chivth that can only bt wsed b obiend
relizions and cultural cermmaonies, such as cubting weeth (Peleny Gigr) mtuals, cremation,
weddings, and special holidays, Furthermaore, in NTT, wawven cloth motifs canidentify
the wearer's hometown, distinguiching their tribe or island of origin. From a higher-level
perspective, apart from contributing bo the colbural identity of the bocal community, woven
cloths have become associabsd with the ldentive of the countey. Weaving miotifs thal reflect
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the life philosophy of lomal people have cested a potential market al the national and
international levels.

Although woven cloths are well-known i intermational markets, weaving is still
carried oul traditdonally, Tkat Isstill made by hand using natueal raw materials and a almpli
manufaciuring process imvolving non-machine weaving equipment (ATBM), Ikat weaving
is  time-consuming and expensive process, When it tomes o colors, some weavers prefer
o wse patueal dyes over synithetic dyves. Beautiial woven mobifs, teadibonal productitn
progesses, and phulosophical meanings i each woven cloth have become distingushing
features sought by buyers, who use them for Lashion collections and investments, Asa
resull; weavers strive o intermalize gquality concepts that may not be documented in o
standand operating business but are manitested in the wovin products they crmte. resultmg
it sigruficant coonomid puobential,

The comeept of quality 1 essentially a relabive assessment of the sutkability of a produgt
or service, Cluality is-an indicator of whether o product or service was manufactured
in conformity with predetermined specfications and customer needs in terms of design,
material, and manufacturing processes, as well d= other management processes (2], Large
corporations can easily mvest in quality Because they have the resturces (o 11111:=Ie-1'rualit
modern quality management as standard operating procedures for every member of the
crgarizatlon in corrvingoul their functions and roles, However, this is not the case lor small
busimesses that lack gquality management and operating standards in the manutscturing
process, It s difficult fo fmplement modem quality comtrol in SMES in the sime way that it
i in large corporations [ 1] In accordance with the preceding explanation, modern quality
comtrol management ks difficalt tor SMEs to understand or Interpret, posing an impediment
and significantly contributing to poor quality standards and pmrﬁiim in &MEs [1.5]

In general, efforts o understamd quality toke a quantitative approach with the goal
of determining the efect of quatity on BME customers” purchasing behavior [6], Cuality
management Bctors influence quality improvement in SMEs [T]. Sustainable guality
management entails successtully implementing lean mamuifactiring, maximizing customer
value, and increasing company profitability by eliminating non-valweadded activities [5].

Weavers run their businesses with two missions m mind: a cultural miszion and
dn voomoric mmisson, They are relevant fo this study. These misstons place & gisal dial
of pressure (0 SMES (o think sirategically. Weaving SMEs, an tha orthaer o, foce chal-
fenges dise to a lack of financial capital, resources, and skilled personnel |%), Weavers can
still demonstrate the sustainability ol their weaving business despite the limitations and
challenges associated with the changing business envivonment and the advancement in
informia bon fechnobogy, Weavers' prodocts are shill i hdgh demand, implying that they
have kniwledge base experience related to the organizational cultum implemented in the
production process. Eespite the fact that some significant processes are not documen ted
i standard operational procedures, they are manitested through products such as elforts
b maintain artistic quality, This phepomenon represents an interesting gap to be filled by
answ ering the folloving research questions: Wit defermines the price of woven cloths inoa
given ared? What motivations lead comsumer intérest in iat wesaving? How' con the quakity
of the material, the variety of motits and colors, and the weaving process improve overall
produoct quality? Why do weavers matntain the use of ATBM fo preserve quality? Previoos
studies om the opho of weaving quality in Indonesia are lacking In ferms of suggestions for
pelicy improvement, Therefore, in this study, we synthesized previous qualitative studies
o fhe quality of weaving in Indonesia theongh o systematic review approach.

Thi=study adds value by proposing the concept of SME quality based on a-systematic
approach basad on literahure ndsearch and supporied by weavers' practical experlence
in running the weaving industry. With the right methodology, the weavers” stmplicity
in developing strategies amd ranning 4 business in the midst of the complesity of the
modem business envimnment can be captured. Date coliection metheds=-such as interviews
and group discussiom forums were used to build the concept of qualiby as understood by
el ers i edatenn [inloresia 'I H'I]
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2. Literature Review
2.0 Insfomesion Trnditiesal Skt Weeodng SME Orgasizatamu] Culbus

Mo adays, brusimsss bremds ane Righly compebbive, so sustaining the traditional Teat
weaving SME prganizations requites 2 quality-based organizational culture that is sus-
tainable., Furthermore, SMEs" organizational culture s no differsnt from other business
organizations in genseral.

According o Schneider |17 ], ongimizatiomal culbure s the torma and values that
all organization members understand and accept, and it explains why an organization
operates and focwses on what it does. The oeganizational culture reflocts the guidelines
for how each member of the organization should act. Orgamizational cultune is anidentity
or characteristic associated with a company that contributes to its success and survival
T better understand omganizational cultome, O Reflly [ 12] and Bhadyan [ 1] difined six
dimensiens: innovation and risk taking, stability and security, respect Tor others, resul-
oriented, [eam ortentation, collaboration, and attention o detail.

Hanifak [14} and Alosami [15] explained the eritical importance of organizational
culture innovation in improving humian resource capacity and financial performance, Fur-
thermone, previous research hns demonstrated the tmportmee of organtzational culture
foran organization's survival. Aboramadan [ La], for example, focused on how desply
an organization's culture can influgnce wamwork pertormance, openness; work auton-
omy; commitment, emploves invob'ement, Rexibility, creativity, and respomsibility, this
significantly conbribubing to the company’s perfrmance,

It is commmom for o company with a dominant clan cultvine to regard employiees as
members of o large family, so svnergy and infimacy strengthen the commitment fo create
higher emploves E'IZI-!.TI]JE‘IZ-E‘J'.I:EIES despite the need b work with a slew of buresucracy and
strict regulatioms [ 17]. As a result, ermployess will feil more confident atwork, which will
boost pmploves mobtivation and productivity, Azeem [ 18] emphasezed the importance of
prganizational culture in influencing emplovee behuvioe To gain.a competitise advantage,
the srganizational culture promotes knowledge enhancement and innovation through a
knowledge-sharing culture. Inclusivefy, the organizational culture, which significantly in-
fluences how employvess think and behave, can act as o social comtrol system for emplovess
attitudes and behavior [19]

2.2 Memeiny of Qrualtty e Chgaenzatiomad Cultare

According to the literature in the guality managenent domain, an organizational
culbume ks Eniwrm as one of this most influential conditions for the success of tofal guality
munagement implementation, which can later improve organizational performanie [211-22
Thas abillty ta collabiate an oeganizational cultine aned gquality manasement commibmmt
is Lhir challenge for SME owners and leaders [ 23], Companies with strong arganizational
cultures can adapt to change and are moene likely to succeed |24]As a resull, a comfortable
envirommenl can be credated inan organization, leading to a strong culbure that intluences
operational and business performance [15]

Previous studies have striggled to find a definition of quality from the perspective
of SMEs. As a resull, this study includes the concept of quality in several industries to
support the theory of quality. Quahr:.-' in the healthoare industry 15 detined by two factors;
health standands and patient satisfaction. Safe standands, cane, and patient satisfaction are
critical to the study s inkerpretation of quality [265]. According to the user’s perspective,
quality i associated with 4 product's feasibility and thee positive impression that arises afler
using the product [27]. Van Kemenade |24] expands on the definithon of quality. Initially.
quality was determined solely based an the final product, When the production pmocess s
carried vut on.a large scale, the final prisduct guality becomes irrelevant, resulting in high
production costs. As a result, Van Kemenade [25] developed the concept of quallty as a
confsrmity b ryuiremients, wseluliess, subjectiveness, and Intersubjsctivensss, Quality in
the education service industry is astociated with higher education lesders” commitment to
managing tacilities, fimances, and human resources in order to ensure the iImplementation
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of an educational process that masimizes value for stakeholders [29]. The study implies
that quality management is the responsibility of wp management, despite the fact that
it 1 shared by all levels of mansgement i the company. Saxena [%1] also inbroduced
the concept of customer-oriented guality from a different angle. They argued that in
E-COTIUMErCe companices; there are six aspects in the quality of e-return service, namely:
ewnership of responsibility, retum convenience, return remedies, service team support,
sibe's reburm [eendliness and rebams diligence, '

Accord b b the various detinstioms of guality based on the studbes above, the meaning
ol qquality is a whole-Tife prowess thal improves arganizational performance in all aspects.
The traditional definition of quality in the description is derved from the product’s charac-
teristics, such as pase ot use or dependability, From a strategic standpoint, the definition
of guality i stated as comformity o consumer desings or as an added value oblaingd by
corssumers for using producks or services, Cuality can also refer to all aspedts of customer
satisfactiort, Chuality s a total management process in large corporations that involves the
active participation of all organization members However, implementing quality that
i= structured in the concept of total quality management faces challenges in SMEs |31
Forr example, in térms of structure, an SME s stradghitforswand, so production control (s
the responsibifity of the owner SMEs rely heavily on local govemment, Governmeent
programs support education and training o improve organizational performanos. Most
woven industry SME owners and members are reststant to change becauwse the production
process is Beavily influenced by caltural normes, Local wisdom is not always compatible
with modern management. Asicle from that, weaknesses in implementing TOM in SMEs
include a lack of external resources and support, particularly from the local govemment.

Kanapathy [12] agreed that organizational culture could play & mediating mole in
mflugmcing quality management and organizational performance, The relationship be-
tween quality management and performiance analysis, particalary in SMES in developing
coutvbries, netds o be researchiad, sspecially in cultural products with traditionally rekated
meanings: Cality that is defined by traditional and social semiotics is capaldle of creating,
an organizational cultore and empowering its human resources;

3. Methodology
Research Method

This study examined the definition of quality as practiced by weavers in three reglons:
Ball, Torraja, and NTT. The three areas wene chosen based on the fact thal they are well-
known producers of woven cloths in eastern Indonesia, This study employed a svslematic
Fiteratine veview (SERY methodoliggy, which generates conceprts damid theorbis based o the
interpretation of previous nesearch. In'general, systematic litemiure reviews are used o
mvestigate, evaluste, and interpretcollective evidence based on previous research questions
with the gmoal of developing new conceptual medels or theories in specilic areas |53,4H]
Earfier SR methnd stodies identificd and evalusted zome references o synthesize meanipg

Ferasso [35] applies specific ertteria to exclade studies that are conceptiaally incon-
sistenit with their research abject. The stizdv also conducted an mitial screening o find
19 significant research resulis on the thems of weaving quality, In accordance with the
Ferasso method [55), our research used special oriteria 1o filter and select previous research
ar ohiects of systematic study, namely (1) research mlated to the quality of wiwven fabrics,
(2} research conducted in the termtory of the Republic of Indonesia and conducted by
Indonesian researchers; (3} research using o qualitative method approach, and (4) only
research written inarticles and published in joumals or proceedings that are thie object of
systematic study, The research period was set o be in the mnge of 200 years, This is because
pesen ]y Hhat foscuses on guality Wopics conduchead using ualitative methods in Indonesia 1s
still rare,

This study compiled a set of [iterature reviows, as seen in Table |, The articles were
cotlected from the DOA| database, Indopesia's accredited jpumals; and the Google Scholar
database. The kevwords used to perdorm queries in the litle were crgamertiomal calfan,
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ity uf SME2 awredng, mberpretioe wvariey SMEs, and B qeadefative apprsdch of SAEs i
Inidoriesia. In order to analvee the FGD, this study deploved NVIVO o count the words
related to the quality definition propased by the SLR and capture the sentence meftioned
by this informants.

Individuals were thi unil of analysis in thisstudy, The analysis was carried out
based on the weayers" sxperience and perspective on the meaning of quality. As a result,
the wemer of the weaving business waos chostn as a data sourde so that the informant
could explain the conditions, facts, or phenomena that were investigated to answer the
problem formulation. The informants in this'study were a group of weaving craltsmen
fromeseveral areas in Bali, including Singaraja, Klungkung, Gianvar, and Denpasarn as well
s the Women's Weaving Associatiom in Sangala, Toraja, Furthermore, the NTT informant
was o private weaving entreprencur who rund her own business. The chosen weaving
craftsmen were thise who are techrically and thoroughly famihar with the provess of
creating and managing a weaving business. The integrity and adoption of the metloda
used in this study, as well as the clarity of finding= that suthentically describe the data,
demonstrate the ?ﬂ]]lill‘? and reliability of tw results [ 1]

Marsclli ["-nJ shibed thak using dlifferent data collection shrabegies, such as particlpant
pbservation, focus groups, and interviews, can help improve the accuracy and quality of
the research, Asa resull, the data in this study were refined through Interviews and focus
group discussions with stakeholders o make the results more valid and accurate, Focus
gronp dhiscusston (FGTY 15 a common method for gathering data in qualitative research
FGI helps rescarchiers 10 gain an in-depth anderstianding of social issues [17], The analvsis
in this study was carrled out by elaborating the data between the results of developing
themes in thee SR (Table | and FCD analysis, which was also based on the categorization
of keywords that were nepeatedly mentioned by the informants, FGD was conducted for
126 mring In bhis stody, FGI was also wsed 1o perform trangulation activ Hies inorder o
firud additiomal perspectives on the data, Furthermore, in this shucdy, dika friangubation
Il'l.mugh FGI was performed on several groups ol weavers and independent weavers
o imyprove the gquality and reﬂnhllihr of the data | 5], In this study, some questions for
trianguiation of data were.as t-r.d]nua 013 How i= the svay woven products ane produced o
prart of the national culture? {20 Why shusild the omganization be direched to the challenge of
inmevation? (3) How ave the guidelines for understanding thi sustainability of the weaving
business with the existence ol woven cloths or symthetics?

Table 1. Heanles or ru_l.'rll:h.m-n‘- ol formation of muen CALERE AT,

Literature Search Hesalls felain Calegories Imitial Thenves

I Pevelspraint Stratesy for Creative | Econiamibe ciphlad suppeor
Industries of Lijo Schauk Woven Clisths Chanliby fa-thie bnacsy of 2 Lxmpenrhom with stakebolders
g the COVID-TE Pandemic [29] atakolioddes sucl s duslymoes

2 Elforts to Imprerve the Chaallby of % Stremg bemed betwism weavems
Wheaving in Bamdar Kodid [60] 4 Lzl protection for wenving wiorks

1 Mlamntain the use of traditional

L Deveiloprent of Chrnamendal fand Godeg losinimes
Wiy iI'IH'iTI Bamndar Ridul M-::ljnr!:ldu, Keckin Cuality s nespoct for traditional bl E::plu::rruJu'.l:rn i maiurril i:-::||u.n.11|.|;
Ciby, East [ava [id1] .cultun-f:ud R talerisls i presene the

L oM Growp of Kedin i Weaving siintalnalzility
Craftemen 47 Ty Exploratioey of motifs based on foecal

wistdoem is a must
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Table 1. Cougl,

Literature Search Results Main Categories Initial Themes

1 Accompanimiend for Small and Medivan 1 Copllaboration of ke,
Enlerprises af Truso i Weaving e experionce, and skills by waiaving
frcreise choths Productivity and & Comtlrucws expecimentation bo
q"u.ﬂll!_\ |I.!li |JI|."|.'|.-||.|-F- Hes etk

I T exivbencs of Tenmung Walkda 7 S Patkence, herackhy, thomughess,
{Cedosman | Silk Clodhis i Bumpia Yillage, Chaalily m Comuutrment and skill in weaving
Majruleng Dlistrict, Wajo Regenay [44] 4. Inslependenee o finding mw

3 Weaving mn (e Muna Convmunity (The maberials forweaving
Rasle of Human Capitil and Soclal Capinal 5. Thecombimation of colon and a
In: Beprochichion of Weaying Crulhae in warkty il moti
Muna Regency casel [115] fi Enwivabion and creativiiy

1. Efurbsof Soogket Weavang Craftamien in
Maintaining Basiness Continuity in
Sudimempir Villoge, Indmlava District, . Thie higgh seliimg salioe of weicing
Chgan [ Repgeney Amadlysis |40 2 Weaving neflects Thie limage

2 Study of Trends e Yisual Aspocts in : .| Inbernationil meoopnl o o
Bisiigrung Fashaon Products FI':||L|.L1E|J. in Rty s copita Oom WENVINE
Tusban's Gedfesy Wensingg [47] A, Recossmition af woeaving by the

3 Marketing Serateggy Anabysis of thie rvemmen
Wanving Industry im Gamplong Tourism
Wikl Sleman Rowpscy [46)

| Standardization of weaving

L Coltuial Al Presiryabom ﬂ'h'l.‘ﬂ.lﬁl'l pn:ﬂ:.u:l:ll:lﬂ. brchuicles thie wiset oo iy
Samuarindid Weaving Hime ldustry; An Chaality b in comchormity with mmateridld for yarn, dyes, and
Tslamsic Historical Perspective [49] standard operating, procedun: WEAVINgG Procdsses

1 Goromtale Tradifional Wisaving Craft [0 L FEfficient and effective prodiocton

perfirmance

1 Weaving SMEs Developmaent Sirategy 1o
[mptnh- Socti-Ectmimbe tn B'i.'nt.'l.EI.I::, [=1]

=, Wist Smiira Embroldery  Weavmg Cealt
fndtasiry Dievelopment Stategy Based on
Multi-Stkehedder Synemy (52

B alitative Stady of Eooleminist Values in
the Weaving Craft Comemunity in Sukarir
Village, jongaat DHstrict, Central
Lemtibesk [35]

4. Cultural Tourism in Weaving Tradton in L Foducaty copsmmees an Iwwe [ core
Mompura District, $iak Regency [54] uality is *““I""“’f‘@”ﬁﬂf“f“”m for clioths properly

5 Diversification of Batinese Traditional andd training I Mentoring angd training foincrease
Weavingg Indu=try Prostucts Tovearids Ehe Capacity of weavers
Creative Industrles |59

s Lesgad Mrobection ot Ceogrophucal
Inchicatms Againat Traditiomal Cradss of
Temgaman Grinsing YWeaving {50

7. The Weaving Trachitiom of Pagatan Tuigis
Craflsmen mn the Eea of Gledsaklzation [77]

B, Mlarketing Innoyvation and Mok Croaton

of Endel Woven Clsthe m Klhunghung
Regenicy | 565]

4. Resulls

The results of the SLI are presented in Table 1, while the amalysis of the FGD
siitmmarized in Figure |
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keberlanjutan
tradisional
lokal nasional komitmen
sosial budaya pemerintah

proseskelas  adat kepuasan
brand penghormatan tradisi

kualitas  alam kastalama

kolaborasi dukungan agama
ritual pelanggan manajemen

wirausaha

Figuree 1, The most freauaent words from thie BT aodio. ®otes The words ane n Indonesi language
il wiene fested by NVTVO from the recording audie of each locus group discussion, Kebwerlinjutan
faustainabiling) Tradisional (traditionall, lokal Idomestic or kocall, nastanal {mational). komitmen
feommibment | sostal (social), adava (cultune), perrerintah (government), proses Gprocess), sdad
| trachigbianna ] culbuse o herelbage], kepussan lanlistaction | penghormation (hesouey, tradis] (trsditlon),
kanlikas (guatityy, alam Dnature), Basta (zockal levely, lama (long period | islaborvasi (eollaborition),
dubungan {support, agama (religoast eltual dntaly, pelanggan (oostomer), managemen (manage-
I'I'I.IHIHI.. wirausahn jentrepreneurship, -

5. Discussion

Table | shows this results of the SLR analysis of qualitative research on weaving SMEs
in Inddonesia, shovwinge a more diverse pictune of the meanimg of quality for weavers, This
study realized that the meaning of quality based on the weaver’s perspective has many
subjiective dimensions, Therefore, He disoussion in this study will elaborabe on the meaning
of quality as a result of the Hteralure review and FGD. Figure | deplets the most frequently
pocurring words i the FGE audio recording, The words ame written in Indonesuan {Bahasa)
The figurme supports the syothesis developed for guality meanings. According to the final
synihesis, quality bas six meanings in the weaver’s pesspective: (1) quality is stakelawdder
#vnengy, (21 quality 15 respect bor traditional culbore and natare, (3) quality is o commitment
b continuots process improverment, (4) quality is reputation, (51 quality is conformity
with Standard Operating Procedune, and (6) quality s empoveerng education and training.
Analvsis of the data collected through the FGD= was carmied omt with a focos on kevwords
that were repeatedly mentloned by the respondents relabed o quality. Thus, four meanings
are formed: (1) quality is innovatien amd cultural collaboration, 21 quality is honesty snd
fanaticksm, (3) quality is the consistency of local cultural inspiration, and (4) quality is
institutional identity,

3.1, Quality bs Committment b Contimual Process Inprondoem)

The results of the FGLY discussions eaplatn that the weavers continued to carry out
many experiments, product innovations, and creativity in marketing woven products.
especially during the pandemic, when the numbssr of tourst vistts decreased drastically.
Experimenting, innawating, and developing cneativity are ways that weavers can create
woven fabrics it suit consumer needs.

"W crautte st dierigans it regieire o 108 of experimentation. Experiments oost o fol of
e, et ovce seccessful, S resaltong prodiect s reliabie” (Intormant from Bali).

The weavers’ explanations in the FGD were consistent with the six dimensions that
ddufirbe cpuality as a combimcins comerdbment, mamely: (] collabsoration betiben kv lsdge,
exporience, and skills: (2} continuous experimentathon; (3} pathence, tenacity, and weaving
skills; (4) independence; (5} creativity incombining colors and motifs; and (6) innovation
arid creativity, Weaver inmovation oocors wihen woven fitbries ane used for purposes other
than traditional ceremonios or rituals. Weavers” color innovabion reflects eforts 1o maden
thet septmenbalion of weavig users, 11 this case, segimentation is ased on soclal chiss
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Weaving was once restricted to thie nobility and their families; nos, it is o popular woven
fabric that serves as a local community's identity, Similar to the apparent courage and
creativity, the weaversare attempbing to use color. For example, weavers in Torag are no
longer constrained by the dominance of biack, red, and whilte. Another example in NTT
is thal weavers use natural or other abstract images of a moze general natuse so that the
wiwen fabric can be used by non-aristocrats,

The ¢ordimucus improvement process (5 also carmid oul by craating woven maolafs that
will be applied to woven fabrics

W started bo rxploee ald motifs, mlich weee orgamally just pictuees of o, then e
i aimals o o copebineting of wagany oud ainad foeees" {Informant trom NTT).

e to the increasing demand for woven fabrics and modernization, woven fabrics
can be used by various social strata, Hiewever, the weavers still make ditferent distinctive
motifs for the nobility and the comman people. In Toraja, for example, the pargke tii
and passora motifs are made for ardinary people, while the pa'banto, posekony Grdasee,
i g Darmn roncbe s are specially made for nobifitv, In Buleleng-Ball, the innovation
ot the craftsmen was also seen in SME weaving combined smgphet and fafik tabrics. This
vollaborative innovation abrms b charmge the s81F amd formal impreassion of spughod cloth
Enbo inore maocern clothing,

Cluality is a commitment reflucted in the time, offarl, and passion of the wesvers in
experimoenting with colors and motifs. Weavers are passiona e aboul innovation, sacrificing
time and energy to create woven prodocts that mn be used by people from all secioeconomisc
backgrounds in the area, Weaving, as a cultural produdt, has been internalized in the
wieavers spirtk 10 break exclusivity and allow for cultural acoulburation through both
traditional and modern motifs. o fact, the weaving metifs that have evolved are also
croves-ciltural,

A3 Chiralify Is Fliveest ool Resgaec! for Trmdtbemal Coltbire wpd Nokire

In Bealefermg, Bali, and Tora, weavers recognize B strong influence of culluee in
destpning wiwven fabrlos. The maotifs of endek and songhet fabrics prodiced by Buleleng,
craftsmeen sl wse traditional patterns Howevor, Ly .mn':ipa.tu marke? preds, the weavers
began to produce varows endek motifs while shll adhering to cultural mles in order to
maintain the sacredness of fdiek fabrics, In Toraga, for example, the quality perceved
by thie weaving cealtsmen s when the weaving SMEs can collaboribe on ihe miotfs of
warinus cultures from each tribe in Toraje. The description abowve comfirms that focal culture
is an identity that is considered a strong character of a society. The production process
and innaovation of weaving designs as cultural products still preserve cultural motifs that
are padsed down from generation o peneration and wse traditional leoms, For weavers,
bomwesty i desining s also a gquality-formmg fackor This was vendod in lhe grodp
dliscussinn oran:

*There is space and opportaity given fo by crentioe, We are froe to be creatio, excepl
e Qe of dkad ety e e et stamdiards, fnoure opmion, ipality o
Frsically In sev frvin She dlesign, bocanse each desion & i, hos @ specific iistory and
wraterints " nformant from Bali),

Weavers realize that economically, the sustainability of weaving SMEs depends on
fiscal cultural traditions. Therefore, cultural preservaton must go hand in hand with
efforts to create econcmic capacity. This weaver's mindset shows an effort toapply the
comeept of sustainability, whene the production of saven fabrics remadns orented to the
diversity of local cultures as the archipolago's hecttoge. Flowsver, o harmonize the caliural
and sconomic visions, the weavers underlined the government's commitment to provide
protection of intellectual property rights (IPRs) [or weaving motifs made by SMEs. IPR arne
related o weavers' effort= 1o run a balanced busine=s. All respondents from Bali, NTT, and
Toraja agresd that they nedd support from the givernment o protect the novielty of their
wesiving: disigns.
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Weavers define quality as the ability to combine two missions, culture and economs:
Furthermom, quality is achieved when the woaving production process is integrated with
pature, including the preservation of natiare itself. The use of natural materials, such as
plant IJ.:I.'EE, Is an effor to keep both the gquality of the motifs and the woven cloths authentic.
According 1o the weavers, the woven Jdesign is a representation and cultural identity based
on the values of local wisdom of the local community that should not be left behind
ey wonser ot motil, Tecaddition o identity, coltueal motiis are viewed a8 a means or
symbol of cormmumenbion between weavers amid customers alsout Bherr angestors” culbaral
heritage, which is the strength and uniqueness of woven products.

Weavers strive forquality by upholding sacred valoes, traditional valuses in the produc-
ticn process, coloring techniques, mw materials, prsluction time, ool use, and investment
value Quality is acultural identity aswell as an economic component of a trademark thist
directs weavers toa specific market segment. Cuaality is the weaver's way of communieat-
ing the vision, mission, and values ol the woven fabric cloth W both fellow weavers and
CLsiomars,

3.3, Cuanlity Is Reputation

Weavers understand that woven fabrcs are o unique cultural product, Becaose, in
adifition e clothing messls, wioven fabrics al=o meet the peedisof the communiby in carryving
ot gultural rituals so that they have sacred values. Even for certain people, woven fabrics
hiwe high economic and artistic value. so they ane worth keeping as an investment. Based
on this description, woven fabrics can be classified as goods with special charcteristics so
that comsumers who by woven Fabeics are williog b sk specinl e Hocts b obtain them
Howiver, the characteristics of woven fabrics as specialty goods resull in Hmited market
segmentation, Consumirs whio like this unique product are generally those who comae
from the imternitional market and focal markets who are trom an upper-<class economy
Thiswas pevealed ina group discussion omam:

" Proufucing saperior, yniuee, and bistoricelly valuadde prodicts cameot be mass-produced
berartesi preminnt Puyers gy oolue oo -produced prodiecs.” (informant from Bali),

Making an effon o maintain the mission of culture G5 an ancestral heribage is the
main vision of the weavers i unning thewr businesses. Woven cloth contains religious and
culboral valwes, =0 it is used in religious rituals, death, weddings, and thanksgiving This
wais revienled by ome of the miormanis:

"Eeker woren falvics ant prodoced aeoeaily, amd fe dered s sl qedte gl
beornse soigked moomen felrtes mne wsed daerfing redigrens conmmnmes, fareeds, deatls, amd
rerealef s, Although e e offeer spbstitdes, sl @ silk, cotton, e optied preodiects,
e sHI it weopen falvics, sodach aee fradifipoud prodeets™ [ladosmant Teom Ball),

Another dimension of quality, according to the weavers, s when the government as
o of the stakeholders is present through policles and regulations that protect weaving
SMEs as preservers of cultural identity, Informants from Ball, NTT, and Toraja agoeed that
wioven cloth would becpme a national dress if worn by state officials in various formal and
informil eveits.

Weavers understand thal the survival of local cultural traditions is critical to the
economy of weaving SMEs. As a result, cultural preservation must coexist with efforts to
budld veonomie capacity. This mindset is mantfested inan effort to apply the conoept of
sustainability, with wosen fabric production remaining orented to the divessity of local
vullures as the archipelagp’s heritage, To recancile the cultiirat and scomomic visions, the
weavers emphasized the government’s commitment o provide intellectual property rights
[TPRs) protectiom for SMES weaving motifs, This ts relates] to the efforts of weavers to mun
4 halanced business, Chie wisavier said:

"Roeryr g ettt b ttimal prodcti. |t o e the gocurrmient Lo prodile copyraglil

s Mt i d5 ok fnaily ;.lh.lln;u'.-:rl':mf TS T S PR e s die p[.:-gf.m':mf fiid il

penrpnle, Bble foeand eopnid havveisei geoprle " (Tibormianl Feomn Ball.)
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There are bwo mmportant things related e IPRs: (1) protection of the original swoven
motifs producesd by SMEs so that they are not imitated and commerdalized by irresponsible
parties who use dighal printing and sell the woven Eabrics ot lower prces; {2) the protection
ol cultural motifs as an archipelagic heritape, Wesving produced by machines ignores
the philosaophy of cullural elements, which s only understood when the cdoth is woven
traditicnally. Efforts to pridect the economic and cultural environment are relevant to the
comcept of business sustainabidlity, This wias reviealed ina growp discussion fomm:

"Lettinge the gooerroptl s recorinuttditien (o Juve TPR cortificatimg i nof us ey 1%
prebmtsad. The provess of abtaimmg (PR & very urdensome in leemd of costs, b -
cracy, mad dociinrebetion of prduch tariations o sach production process” (Informant

froem Bafih

The explanation above i= relisvant ta the quality element gensrated from the literatune
review onalysis, namely reputable products and services Reputation s associated with
high selling points, image, International ecognition, and mecognition of works. The four
elements emphasize that guality measurement can be viewed from an economic, extemal.
rlentity, and institutional perspective, For example, high prices represent an economic
perspective, global recognition is based onan extermal perspective, image i associaled
with an identity perspective, and work recognition represents an institlubional perspectivie

S Quality Is Compliaeece with Staedard Operating Procedure

The quality concept of weaving SMEs cannot be compared with guality in moddemn
approaches such as total quality management, which maximizes business competitivemnsess
through continuous improvement of busiess peoduction factors. For weavers, quality
i when SMEs can {mplement motifs and tnlerpret motifs clisely related to the cultural
symbols of the local community. Therefore, the measuremoent of the quality of waavers
cannot be appreached with the principles of effectiveness; efficiency, and productivity
relevant to tw production process that nelies on machines. However, the mesults of the
liberature peview explain tat quality for weavess s when the production process of woven
fabrics runs according o operational stndands, including using raw miaterials for yarn,
dve, and weaving pricesses. Likewkse, acoording to weavers, quality is when they can
demonstrate premium product pertormance according to operating standards. Standand
pperating procedures (SO0 contain a series of standant proced ures within an organization
to ensure all opetational activities run effectively and ¢fficiently. However, with stmple
govermance, nol many wiaving SMEs have SOPs. In the group disoussion foeum, it was
revealed that:

“There arre sviiterge aspects Ml mist be med i creabing oo fatiries of goarantend
aatenlting. We nimaest aamrnfimnt e epaality of rae emdoriade sioviliory meteeiils, and unming
prveesses Had i moeptatue fo B conmmiaenliy ad Bl rrgatna, mefrnna, disl mlerinbionel
fevels. ™ {nformant from Toraja: )

Weaving SMEs are classified as smali and medium industriss with simple governance.
Weaving owners am used o working withoul a docomented SO0 because the weaving
process is based on skills passed down from generation to genoration, which are inherted.
S0P are more widely used bn selecting raw matenials and marketing models. Efficiency
and effectiveness in producing quality products are msre focused on selecting raw materials
and supporting materials,

A5 Qunlity In HE Lngvatmert

Local governments, which have superior products produced by local communities,
st lave a sel of regulations or guidelines for the development of regional superior
products. These guidelines gensrally adapt these superior products or services o become
the identity and economic patential of the local ares. Weaving s a cultural product that
requires cerfain skills and technigues. Weavers must be skilled, fenacions, and patient.
The more complicoted the motif and the better the quality of the yvam used, the longer the
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production time. Therefore, in the FGD, the weavers generally highlighted the scarcity of
VOLIM S WeayeTs:

I adddition to the need for regenerabion, the weavers explained that the quality of
woven fabrics is reflected in the ability to innovate by explurinﬂ thie collaboration of colors
and mivtifs. Howoevor, these skills reguine prifessional assistance, a5 revealsd in the group
discussion [oram:

“Werpers imoyst e able fo paderstond the nastes.of buyersamid be eble to deseribe them
iy it enodifs. So, fu frapprin Hilr ills, waeapers neved fo reveloe dreiminyg From He
Coopertioe Service. To magitmin e quakity of woven fubvics, bayers as users alse need
fur o P for naduataiit woeen proctucts, [F takes o lod of seciadization frem the weaeing
gooperatioe to e comminity az nsers.” {Informant from Bali).

There ane slightly different fmdings from Hwe SLE analyvsis, In the SLE, thi quality
of Tueman resources involvid the ddea that workers, who in this case are weavers, should
b high edueation. In the weaving industry, the privrity for the weaving workers is the
skills and understanding of the local calture. Another thing that is also related 10 human
resources 15 buyers as wsers of woven fabrios, Weaving entrepreneurs must communicate
wiith comsamers reganding how W cane for woven products so that the quality of weaving is
musirtained, Thereiore, the two elements of the SLR analysis that were formed are nelated
tis the: concept of human caplital quality as education for weavers and consumers

Ak, it Is Synergy
As medium- and micro-scale companies, weaving SME= need support frem various
stakeholders to mammtain their sustaimability, Literature reviews and FODs show that the

fuality of weaving requines cooperation from vadous elements or agencies that dne relevant
to the sustainability of the weaving SME business. In the group discussion forum, the

WEIVETS EXp lained:

I the goevemmerrt pangs e altention, Ha craftemen wil] definbely ooprooe Shelr
puiplifey, TTee goeversriinent stiopdad prberieine Becmmse eacl dlistrict fas-tls o Jeaniisg
craftsinn” (Informant frovm NTT.

For example, marketing assistance through domestic and foreign events, as revealed
in group discussions with inforoants from Bali and NTT:

"W are gioetly helped by the cristerce of echibiblos, for exmple, iy everrts wlese
miarkphd el ooerseis.”

Likewise, government synergy in the form of the legal probection of the work of
weavers will greatly determme the gquality of woven fabec procluction,

Logal protection for the work produced will motivate weavers to produce weaving,
works of higher quality because it will give rise to ecomomic rights 1o commercialize the
weaving motifs made. On the other hand, government regulations are the best way
mintain the quality and suskainability of the weaver busiinwss, a5 expressed in the group
discmssion forim:

"Wy seorien hue shirted to ke wvaevng, Wee fiod 0 oery fefpfiel oiee the foml
goverimend pstaldistes woevn olodfe ay and official eeniforme et maest B worn coery
serfriie diy regibirly. Wi clothinng & alse the formmal wniform of gooermmient officiils
i attending formal events, Hues shoaddy the fdentety of By NTT region. This oeill be e
easiost warketing too!™ [Informant from NTT),

Weaving, as & cultural product, has superior characteristics and magical values that
modern production processes cannot replace. Tiksa, for example, is the rnagin:h] vlment
known o Bali's weaving artisans. The woven mobives become more alive with this ik,
mutking peophe whe wear the woven cloth mone attradtive. Sometimes, these local wisidhoms
make weaving craflsmen legs flexible: However, on the other hand, thal creativity is unique
and of high value. The uniguensss and value ol the metf become competitive advantages
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that are not easily imitated by weavers from other regions and even from other countries
The current competition s the emergence of garment entreprenears, who use printed
woven fabirics with motiks that are very samilar to troditional woven cloths. They also sell it
for a significantly lower price, O cloth made from traditional wiaving can be sold lor
between USE 500 and LISD 3000, A printed woven cloth can be sold. for around TS 100,
The extensrve price ditference makes traditional wesven cloth a very valoable item, even an
investment them.

O the other hand, the lamgge prce difference also makes traditional weaving en-
treprencurs unable to compele with modem weaving. This is whene he mole of the QOVELTI-
ment is to support the creation of a wider market for traditiomal weavers, for example, n
the Kupang (NTT) area, Bank Indonesia exists as a government institution that fosters the
trade of raditional weavers. Bank Indonesia b= looking for local amd intermational buyers
for traditional weaving entrepreneurs through exhibitions of NTT weaving products in
JTakarta, Surabava, and major cities in Indonesia. Bank Indonesia even held exhibillons of
MNTT woven prosd ucts ot Indonestan embassies in several countries. Bank Indonesia is also
an intermediary for weaving SMEs in NTT to obtain working capital financing from state
arud private banks,

As stated abowve, mnovations made by weavers through the diversification of woven
products also require government capltal support through bank credit facilities, In the
FGD, it was revealed thal *We also want to produce woven products at o mone atfordable
price withoul compromisiog traditional values, However we think 1 will damage the
marketing of an already expensive product, Tn addition, Increaking custoties segmentation
also requires greater capital.

W newd supyrort so tid Hese afforadeble wemen prodects can sell qiickly. Therefivr,

gerverriment spgrrort by mededd o decinomiodide Hifs segriscrbm, Sechading Hie proedsaon

af loascast Tnaiing freiitis sl gegrastees of Intellectual efghts fir baditional teasing

motifa " Informant from Bali)

Furthermere, most of the results of llerature studies imply that the synergy of in-
stitutions, govemmen! agencies, and othee stakeholders s very important. The four
agreed-upon vlements of quallty that comprise the concepl of quality as & synengy ane
supported by: (1 economic capital support, (2] cooperation with stakeholders, (33 strong
Hes Debween wesvers, amd (4) legal profection of weaving works, such ag IPRs,

ShIEs im Singaraja, Bali. are fostered by the district government. The Singarsja district
gowemnment requires all office emplovess in Singamaia to wear woven clothes, with any
motifs including smghel, wvery Friday. The government dalso holds events znd exhibitions
thaat sell Singaraja woven products, The district government provides business with guid-
ance, i lading teaching cfsmen, o serment the market, =o they can modify malerials o
produce woven clothes that are relatively inexpensive, around USD 400 Other stakelailders
are the church and the subdistrict government. A traditional church i Tomaja suarbures
falenited women to produce fraditional Teraja woven clothes that can be sold fo be worn on
special occasions, Tlus pastor also opened an account on Facebook i help sedl the Toraja
woven fabric at a price of USD 150 to USD 500, The village head in Sangala, Toraja is also a
menlor for womien weavers, huving formed a weaving coopembtive that will help market
the wiomen's weaving products to markets fnside and outside Toraja.

Synery from various stakeholders is the key o emsuring the sustainability of te
weaving business. Capttal asssstance 1= as important s markebing support and mmtellectual
property protection, Weaving products are goods with premium prices, so their capital
turmenver is also slower than that of other producks produced by SMEs, Quality in culioral
value |s a strong borad between weavers, This strong bond becomes their social foundation,
which help them b continoe to preserve the weaving culture,
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f. Implications
Rurtidiise Crrgunizadional Cuttare Serougle Quality in Weaning SMEs

I s nod easy o measure quality. The dimensions of quality used in this weaving
urdustry include thee act of iInnovation, commitment o continuas improyvement, and moti-
vation o improve competence. Efforts o meel these quality measures include conducting
education and training within a hierarchical culture that emphasizes formal coordination, a
markit cultune that emphasizes prgtuctivity, an inniovative culture that emvphasizes growth
ard frnovation, amd a clan culture thae focuses on teamweork. Limited management gover-
nance makes it difficult for the next generation of weavers o understand the organizaticnal
culbore miodel, affecting the quality of weavers in the future, However, these fimitations
do not prevent weavers from demonstrating elements of organizational colture, such as
mnisvabive actiory and a cammibment b comtnmeiesly impeoving through expeatinenta-
tom, Inaovation isone of the elemaents of organizational culiure that has been applied in
weaving SMEs. Although not documented in the SOT, the STR and POD analysts gave
mitibually remtorcing results that this weavers have built an argamzational culture through
inncvation in running their weaving business. Az a sesull, irmovation has increased the
cormpetitive advantage of weavimg SMEs [59F Tnnovation s alss one of the sis ehements of
organizational culture: innovation and risk Laking, stabillty and security, respect for athers.
results-onentated, team enentation, collaboration, and attention to detail {173,

Wiavers alsp understand that weaving productiom carmes two mapor missions, the
rekssion of preserying a culture that contains local wisdom thot seflects ihe values believed
By thie local commmiantty and am ecomonve rrbsston that results in preserying; the welfare of
weaving SMEs. Therefore, for weavers, quality & o synergy thal exists between institutions
and government agencies. Kelated to the context of this research, fanaticism owards
quatity, which has biucome an identity, can influence SME management.  This cultoral
identity becomws a strategic bool that, 1§ the quality is approprately managed, can become
a brand idemtity (hat can become a competitive advantage for weaving SMEs [#0},

The sustainable performance of weaving SMEs will nivt sueceed without governmunt
ittervention through policies and regulations or institubional support. Collaborative synee-
gles mwd government policy initiabives have an impact on the sustainability performisnee of
srall and mediem enterprises (0] In burn, sustarnability performance can drive sustain-
able business growth. SMEs will thrive when they obtain o label or certification, which is
very important for opening an international market (62}, Certification from the industey
proves the legitimacy of SME companies, Indications of organizational culture in weaving
SME=dre explained through the Aexibility of business actors in andicipating market dy-
namics, amd this s strongly supported by ofganizational leadership [60]. The existence.of a
marketing culture Is also a part of arganizational culture [54).

7. Conclusions and Research Limitations

The concept of quality i essentially a relative measurement of a product’s or service's
commpelibive advantages, or whether' e product or servios was peoduced in acoordanoe
with predetermined specilioatiins of customer neecs tn bems of desipn and expoecienee.
Quality las multiple meanings depending on lactors such as industry size and (vpe.
simple or complex management governance, product characteristics, ﬂr'u;.l thie intluence.of
regulatory mles 1t is difficull toestablish o quality culture in s weaving SME organization
that operates under an informal management aystem. The basie principle that budlds the
mieaning of quallty for weisvers k& the celiural mission Inherent in woven prodicts, The
cultural mission is the challenge for weavers to uphold lical wisdom as values that ame
believed to be accurate and are reflocted in the use of maditional tools in producing and
applying weaving motifs based on local commumity coltural symbaols, As a mesuall, the
rethought concept of quality, which was-analyzed using a systematic literitune review
ind FOTY approach, was as follews: (1) quality i= & commibment by continiamis process
improvement, (2} gquality is honesty and mespect for traditional culture and natare, (3)
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quatity I mputation, (4) quality is conformity with standard operating procedures, (3)
quality is empowering education and training, and (8) guality is svnergy

The findings of this stady have pracacal implications in that organizational culture s
applicablis in SMEs in order o maintsin organizational sustainability, Weaving owners de-
velop their organizaticnal culture throogh ondecumented procedures that ane misre suited
to informal control, The perspectives on the meaning of quality refiect the vrganirational
culbvre deviloped in the weaving SMEs studied in this study, The gquality philosophy is
basedd on local wisdom that then becomes o pngue resoarce for the weaving SMEs that
gives them o competitive nd!.'nnlﬂﬁu.

The results of this study indicate the importanece of the governmsent's role i the fomm
ot prod ucing regulation to anticipate ppportunities and challenges for weaving SMEs @
maintain business continuity, In addition, the SLE and FGEapproaches in gualitative dika
analysis used in this study resulted in congroent meanings regarding the concept of quality
The concept of quality based on the weaver's perspective is useful lor stakeholders in
providing capital suppaort, prodection in tse form of regulation, and recognition of weaving
works, which will determing the sustainability of the wearving business. The mwsults of this
whudy indicate the importance of undeestanding quality in Business for various Bypes and
scales of business. Future research can use the six concepts of quality definition produced by
this study to measure e quality of wesving SMEs using a quantitative |.'|'FFII'|:I|1EJL Pitential
bigs and limitations are related o several thing= First iz the availability of articles in
irtkerriabicrial jouwrnal datishases on Incdomesian weav s colture, Foding articles regarding
Indunesian weaving cultune in international journal databases is pretty challenging. Hence,
references 1o cultural articles rely more on the Google Scholar database, as searched with
relevant keywords, Second is the time limit of the articles. This study did expand the
publication puerind of the articles o the last hwenty years. Foture studivs may eliminate
these mitations by expanding the kevwords and topics.
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